
Impact of Quality Control Orders (QCO) by the Government of India on the
Indian Industry and Economy

1.Boost to Employment in India

The footwear industry in India is already a major employment generator, particularly in
labor-intensive segments like leather footwear, manufacturing, and artisanal shoe-
making. With the QCOs:

Reduced Dependence on Imports: By imposing higher standards, the QCO will limit
the import of low-cost, substandard footwear, particularly from countries like China.
This creates a gap in the domestic market that Indian manufacturers will need to fill,
leading to
Increased domestic production: As Indian manufacturers ramp up production to
meet local demand, this could lead to the creation of more jobs, especially in
production, skilled labor, and supply chain management.

Skilled employment: As the industry modernizes and introduces advanced
machinery and technologies, there will be a growing need for skilled workers in areas
such as design, quality control, and innovation.

Growth in Ancillary Industries: The rise in domestic footwear production will also
benefit related industries such as leather processing, rubber production, and
packaging, creating indirect employment in these sectors.

2. Increase in Foreign Investment and Modernization

The QCOs will likely act as a catalyst for foreign investment, driving global footwear
brands and their suppliers to set up operations in India. This will lead to:

Entry of Foreign Brands: With the restrictions on imports of substandard footwear
and a growing consumer base in India, many global brands may prefer to
manufacture locally to tap into the Indian market. These companies will likely:

Bring in cutting-edge technology: To maintain competitive advantage, foreign
brands will introduce state-of-the-art production techniques, automation, and best
practices in quality control. This will improve productivity and foster innovation in
the Indian footwear landscape.
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Set up local manufacturing hubs: Global brands looking to meet the QCO standards
will establish manufacturing units or partner with local players to ensure
compliance with quality regulations. This will increase foreign direct investment (FDI)
in the sector and create jobs, especially in areas like product development, logistics,
and retail.

Transfer of Technology and Knowledge: Foreign brands and their suppliers, who are
already accustomed to meeting high international standards, will likely promote:

Quality culture: Foreign investments often come with a focus on process efficiency,
quality control, and adherence to global standards, which will create a ripple effect
across the industry, elevating the overall quality culture in India.

Training and Development: As international brands set up operations in India, they
will invest in upskilling the local workforce. Indian workers will benefit from training
in advanced technologies, global design trends, and sustainable practices,
enhancing the country's competitiveness in global markets.

Increased Competitiveness of Domestic Brands: The arrival of international players
will also push domestic brands to innovate and modernize. To remain competitive,
they will need to adopt best-in-class technologies, improve production efficiency,
and deliver higher-quality products to meet the QCO standards.

3. Encouraging Innovation in the Footwear Industry

The push for compliance with stringent quality standards will drive innovation and
modernization across the Indian footwear industry, leading to:

Focus on Research and Development (R&D): To comply with QCO standards, both
domestic and foreign manufacturers will need to invest in R&D to innovate new
materials, designs, and manufacturing techniques. This includes:

Development of eco-friendly materials: There will be an increased focus on
sustainability, leading to the innovation of bio-degradable, environmentally friendly
materials.

Improved Comfort and Safety Features: Brands will focus on designing products that
offer better ergonomics, durability, and safety, thus improving consumer
satisfaction.

Adoption of Modern Technologies: To meet quality standards efficiently, the
footwear industry will embrace:
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Automation and AI: Manufacturers will likely implement AI-based design software,
robotic automation in production lines, and data analytics to monitor quality and
optimize operations.

3D Printing and Customization: As consumer demands evolve, especially for high-
end footwear, companies may invest in technologies like 3D printing for rapid
prototyping  and mass customization to cater to personalized consumer needs.

Sustainability and Green Manufacturing: With rising global attention on sustainable
practices, foreign investments and the QCO standards will push Indian footwear
manufacturers towards sustainable production methods, including:

Waste reduction and eco-friendly materials.

Energy-efficient processes to minimize the environmental footprint, which will also
appeal to increasingly conscious consumers.

4.Positive Impact on Indian Consumers
The modernization and innovation in the footwear industry, driven by QCOs, will have
several benefits for Indian consumers:

Higher-Quality Footwear: With QCO in place and foreign brands setting up local
manufacturing, Indian consumers will have access to footwear that meets
international standards in terms of durability, comfort, and safety.

Better Health and Safety Standards: Footwear designed with enhanced ergonomic
features, non-toxic materials, and proper support will reduce health issues like foot
fatigue, allergies, or injuries.

Increased Brand Trust: Consumers will feel more confident purchasing products
from brands that comply with government-regulated standards, knowing they are
getting value for money in terms of quality and safety.

Broader Product Variety: As foreign brands enter the market and local brands
innovate, consumers will have access to a wider variety of footwear, from affordable
options to premium and luxury segments.

Competitive Pricing: While higher production costs associated with compliance
might initially increase prices, greater competition in the market, driven by foreign
brands, could eventually lead to competitive pricing. 
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Moreover, as domestic manufacturers improve efficiency through modernization, they
can reduce production costs over time, keeping prices affordable.

Customizable and Trendy Designs: With the influx of technology and innovation,
consumers will likely see more options for personalized footwear and fashion-
forward designs, appealing to younger, trend-conscious demographics.

5. Long-Term Industry Transformation

Formalization of the Footwear Sector: The QCO, along with increased foreign
investment, will lead to the formalization of the industry, particularly with the larger
players embracing best practices and global quality standards. The informal,
unorganized sector will gradually shrink or formalize as it becomes difficult to compete
with better quality, compliant products.

Boost to Exports: As the Indian footwear industry meets higher quality standards, it can
also expect to increase its global market share. India is already a major exporter of
leather and non-leather footwear, and complying with international standards will
further enhance its reputation as a reliable, high-quality producer. This will open up
opportunities in markets like the US, Europe, and beyond.

Economic Growth and Global Footwear Hub: With modernization and technological
advancements, India has the potential to become a global manufacturing hub for
footwear. The presence of international brands and improved infrastructure could
position India as a key player in the global footwear supply chain, boosting the country's
economic growth.

Conclusion

The QCO for footwear will serve as a turning point for India’s footwear industry,
fostering modernization, attracting foreign investment, and driving innovation. By
raising the bar on quality, the Indian footwear market will not only become more
competitive on the global stage but also offer consumers better products, while
generating more employment opportunities. This transition, while challenging for some
players, holds enormous potential to transform the Indian footwear landscape, making it
a hub of technology-driven, high-quality footwear production.
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